Full Governing Body Meeting
10th July 2014
The Chair, Governors

BEST VALUE STATEMENT
Paper for Governors’ decision
	Purpose

	The Finance/ Premises Committee is asked to review and approve the Best Value Statement. 


Background
1. The Best Value Statement says that the Governors review the School’s functions regularly, set targets for improvement, monitor the outcomes and make sure that goods and services are secured in the most economic and effective way.
 Approach
2. It is a Local Authority requirement to review this statement on an annual basis.
3. This statement was last updated in July 2013.
4. This is exactly the same statement that was agreed by the Governors last year and it is based on a Local Authority’s template.
5. The Best value Statement was agreed by the Finance/ Premises Committee on the 24th of June 2014, and it was agreed that it will be taken to the Full Governing Body meeting for the final approval.
Outcome/ Decision 
Ilias Avramidis
Bursar/ School Development Officer
SIR JOHN CASS SECONDARY SCHOOL
Best Value Statement

The Governors of Sir John Cass’s Foundation & Red Coat CE School are committed to achieving Best Value in all decisions made. We use the principles of Best Value as they apply to securing continuous improvement in this school and will:

· Regularly review the functions of the school, challenging how and why services are provided and setting targets and performance indicators for improvement;

· Monitor outcomes and compare performance with similar schools and within the school;

· Consult appropriate stakeholders before major decisions are made; and

· Promote fair competition through quotations and tenders to ensure that goods and services are secured in the most economic, efficient and effective way.

We will strive to ensure that the school is using its resources effectively to meet the needs of pupils.

We will submit our Best Value statement with the annual budget plan. The progress of the annual budget plan and the Best Value statement will be monitored with the school improvement plan in order to determine the extent of continuous improvement.

The school has in place a strategy and a set of guidelines, updated annually, which will ensure that Best Value will be reviewed and demonstrated. This year we will continue the focus on school improvement reflected in

· The raised levels of attainment for pupils of all abilities, with a particular emphasis on maintaining and improving standards of achievement at KS4 in English and Mathematics;

· The further development of the pupil care and the enhancement of the educational environment in line with Every Child Matters agenda and student voice;

· The regular review of all systems (staffing, financial and premises related) that ensure the efficient and effective delivery of this service for benefit of all stakeholders in the school community.


By order of the Governing Body of Sir John Cass Secondary School

(Signed)__________________________________ Dated _______________

(Head Teacher)
(Signed)__________________________________ Dated _______________

(Chair of Governing Body)

